8.

Reduce Costs for Flower Shows and Judging Hints

Judges’ assignments and FS schedule — email to judges - less printing
Ribbons - Local businesses if possible. 90+ might have to be order from NGC.
a. Make your own ribbons
b. Use NGC Stickers instead
Entry Cards — Local businesses if possible.
a. Make your own out of index cards
b. Xerox one from NGC; you can get several on a single page.
Extra special top awards — Sponsor donations.
Judges breakfast/lunch —.

a. Possible donations from other clubs to support the show

b. Discounts from restaurants that will be a sponsor

c. Have a club provide/pot-luck a ‘covered dish’.

d. Students can ‘brown-bag’ their lunch and committee provide drinks and
dessert (cookies or brownies)

e. Do adessert and coffee (afternoon) or Danish and coffee (a.m.) rather than a
full meal...this for judges coming to judge the FS in the morning or later in
afternoon....thus avoiding having to provide a full meal.

f. Some places give gifts to the judges as well as a meal...instead, do not give
gifts or make a donation to the Council in their name.

g. Ifthe facility has a cafeteria, make use of that instead of catering. The costis
much more reasonable.

Available space - Home Depot, Lowes, Mall, Gov bldg. (round house), hotels,
schools, homes, parks, church. Most of these venues have a tremendous amount
of traffic each day. There would be no cost, and the show would be seen by a lot of
people. It would require contacting management early to secure a spot.

Staging — Hopefully the venues would have adequate staging for a Small Standard
flower show.

a. Have the exhibitor bring his/her staging. Works for tables...they bring their
card table and linens; trays as well given the min/mas dimensions.

Fundraising —
a. Askmembers to donate used containers to sell at the show/symposium.



Ways to Cut Costs for Flower Show Schools and Symposiums

1. Select atime of year when there is an abundance of plant material that can be cut
from members yards. This would lessen the cost of expensive flowers. Home grown
could cut the cost in half.

2. Instructors - Air fare, facilities, food, flowers.

a. If possible, try to select an instructor closer to the venue to lessen air fare.
b. Askinstructors if they would consider lodging in a members’ home instead of

a hotel.

Possibly get donations from restaurants or have homemade food prepared.

Use air miles

NEGOTIATE with the Instructors!

Offer a ‘flat fee’ that is all inclusive...example might be $1,000 all-inclusive of

meals, transportation, flowers/horticulture specimens, lodging....this
eliminates budget surprises later.
3. Facility - This situation would need a classroom setting — A church, school, or VFW
would be appropriate.
a. Need access to water for designs, and horticulture.
b. Need workspace for designer
c. Need testing room/s
4. Containers - Loaned by members
5. Staging - per facility
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